SERVICE 1 FEDERAL CREDIT UNION

2021 ANNUAL REPORT

MESSAGE FROM THE PRESIDENT
With appreciation of our membership and team, we
present our progress report for 2021.

We resumed engagement with our communities,
albeit cautiously, to reinforce our founding principles
None of us would have expected to be talking about the and mission statement: Member Driven. Community
Coronavirus still, but as we all learned, its omnipresence Focused. Our team gave of their time and resources
continued to shape 2021 and lay out a “new normal” for to positively impact community members through
partnerships with an array of organizations. Together
the foreseeable future.
we supported local charities with food and supply
We sharpened our focus on technology and reducing
donations, awarded the annual Jennifer VanderStelt
consumables in member solutions and business
Community Service Scholarship, regrouped for the
operations, preparing to fully and seamlessly service
cooperative food drive effort, spread positivity via The
the future’s e-branch only member. We renewed our
Kindness Rally, held school supply drives, and more. We
goal of streamlining the member experience, laying the
celebrated our 81st year with a “birthday bash” across
groundwork for online account opening with electronic
all branches and a rescheduled open house event at
document storage. We debuted online banking and
our Roosevelt Park location to finally mark its addition
mobile app platforms that underwent a modernization
to the portfolio. Service 1 FCU members generously
and introduced consistency and user control to this vital came alongside to support our fundraising efforts, many
e-service.
while also navigating their own uncertain times. It’s
evident that the “Service 1 FCU family” is more than a
Commitment to our constituents for a sound financial
foundation led us to present our existing services anew. catchphrase.
In the low-rate, inflationary environment that remained
In the year ahead, we’ll continue our work on
post-pandemic, we sought solutions that made a direct
streamlining the member experience while retaining
impact on the bottom line. On-demand ACH deposits
the approachable, comfortable, hometown feeling that
helped augment loans and increase non-interest
makes us rise above the competition. Security and
income; it was wildly popular with members. Taking
training will be top priorities, as well.
cues from our front office staff, we made changes to
Service 1 FCU is thankful to our membership for trusting
our debit card/ATM daily limits, improving access to
member funds. Revamped loan specials were presented in us for more than 80 years. We look forward to a future
to the membership at large to provide low-cost financing of helping to improve lives with convenient, relevant and
modern financial services.
solutions in the race to catch up on discretionary
spending after the face coverings came off.

Lew Collins | PRESIDENT
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BOARD OF DIRECTORS

SUPERVISORY COMMITTEE

Lew Collins | PRESIDENT
Sue Williams | VICE PRESIDENT
Gayle Carskadon | TREASURER
Joni Shinn | SECRETARY
Britney May | DIRECTOR
David Layman | DIRECTOR
John DeWolf | DIRECTOR
Megan Hall | DIRECTOR
Kim Bourdo |DIRECTOR/CEO
John Jolman | DIRECTOR EMERITUS

Pam Hanophy | COMMITTEE CHAIRPERSON
Anthony Barajas | COMMITTEE MEMBER
Debbe Matrone | COMMITTEE MEMBER

SUPERVISORY
COMMITTEE
REPORT

The Supervisory Committee is earnest in its responsibility to ensure the ethics of Service
1 Federal Credit Union, as well as its operations and records. We resolutely uphold our
purpose to observe operating procedures, verify records, and monitor items such as cash,
expenses, and inventory. Additionally, we assist in an independent audit to verify accuracy.
We had a favorable audit in 2021 and are moving toward approved resolution of all
necessary items.

Pam Hanophy | CHAIRPERSON

It’s with enthusiasm that we anticipate another year of growth, success, and living out our
service mission in cooperation with the Board of Directors, the CEO, and the entire Service 1
Federal Credit Union team.

81ST ANNUAL MEETING MINUTES
The eighty-first Annual Meeting of Service 1 Federal Credit
Union was called to order at 10am on Thursday, April 15,
2021. The meeting was held virtually due to the COVID-19
pandemic. Tricia Rogers/VP of Marketing welcomed all
members, guests and officers.

storage; processing over 1,300 COVID skip-a-pays resulting
in more than $400,000 worth of financial relief; created a
Pandemic Relief Loan Program; and ensured no adverse
information was reported on member credit reports due to a
COVID-related event.

The following officials were present: Lew Collins, Joni Shinn,
Gayle Carskadon, John DeWolf, David Layman, Megan Hall,
Britney May, Pam Hanophy and Kim Bourdo. A quorum was
established with 22 members and guests present.

Through S1FCU’s “Member Driven, Community Focused”
mission, the S1FCU team positively impacted thousands of
people in our community! Our team collected food for local
food pantries, decorated sack supper bags for Kids Food
Basket, provided financial counseling, and continued to
serve as a financial champion for the Community Foundation
for Muskegon County’s “Kickstart to Career” program, which
provides financial education to elementary school children
in Muskegon County. S1FCU, with the help of our team and
members:

A motion was made and supported to accept the minutes of
the 80th Annual Meeting. Motion carried.
Lew Collins informed those present that the Reports of
the Directors, Supervisory Committee and the Financial
Report were printed in the program. A motion was made and
supported to approve the reports as printed. Motion carried.
There was no old business or new business to discuss.
Since there was no opposition to the incumbent board
members, Lew Collins, Gayle Carskadon, Joni Shinn and
Megan Hall were re-elected to the Board of Directors for
terms expiring in 2023.
Kim Bourdo/CEO discussed how S1FCU was able to pivot
and offer alternate service options and financial solutions
to our members during the COVID-19 pandemic, including:
online loan payments; electronic signatures/document

» Donated over $17,000 to our local communities
» Assisted over 40 organizations throughout the
communities we serve
Tricia recognized our Calvin J. Peterson Memorial
Scholarship recipients: Grace Sweet and Navarre Klint, both
from Muskegon, MI.
At 10:16am a motion was made and supported to adjourn
the meeting. Motion was carried.
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WE ARE MEMBER DRIVEN
The Service 1 FCU team is driven by member financial success. We provide guidance and tools
to help individuals achieve their goals, whether that means repairing credit or working toward
home ownership, upgrading a vehicle, earning credit card or checking rewards, or building a
nest egg for college or retirement. Our purpose is to foster member financial wellbeing. In 2021,
we launched new, member-driven products and services:

EARLY ACH
DEPOSITS

ONLINE BANKING/
MOBILE APP UPDATE

DEBIT/ATM LIMIT
INCREASE

CENTRALIZED
CONTACT CENTER

I came to Service 1 FCU as a young adult with too much debt and not enough financial
education. I love that through all this time I was never just another customer, I always
felt like you knew me and took a personal interest in my financial wellbeing.
Jana | NEOSHO, MO
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BANKING BUILT FOR PEOPLE
Members are like family. We listen to their unique needs and work to find solutions
that help them meet their goals. That’s why Jaelin reached out to us when he
needed his first auto loan.
Tracy, a Service 1 FCU loan officer, offered guidance. She got to know Jaelin and
recognized his needs, ultimately taking a chance on the young member who hadn’t
yet had a chance to build his credit. Scan the code at right to hear Jaelin tell his
story of how we helped him secure his first loan and get behind the wheel of his
new ride with confidence.

ROOSEVELT PARK RIBBON
CUTTING + 81ST BIRTHDAY BASH

2021 CALVIN J. PETERSON
MEMORIAL SCHOLARSHIP

Service 1 FCU held an open house and ribbon
cutting for members at our newest branch in
Roosevelt Park (MI), which opened as the result
of our 2019 merger with SB Community FCU.
The open house doubled as a celebration of 81
years of member service.

Grace Sweet (below, left) and Navarre Klint
(below, right) were awarded $1,000 scholarships
for 2021 education expenses! The recipients
were selected by an impartial committee based
on academic merit, community involvement, and
goals.
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WE ARE
COMMUNITY FOCUSED

$21,191

CHARITABLE
CONTRIBUTIONS RAISED

2,615

ESTIMATED NUMBER
OF PEOPLE SERVED

250+

VOLUNTEER
HOURS

25+

ORGANIZATIONS
SERVED

CREDIT UNION FOOD DRIVE
Thanks to the generosity of members and staff, Service
1 FCU raised $3,555 for the 13th Annual Food Drive to
support local food pantries:
» Muskegon Rescue Mission (MI)
» Restoration Life Center (Neosho, MO)
» Shell Knob Alliance of Churches Food Pantry (MO)
» The Salvation Army (Mobile, AL)
Michigan branches partnered with other area credit
unions to raise funds for The Muskegon Rescue
Mission. The campaign included a
$2,500 grant from the Michigan
Credit Union Foundation
and a $2,500 match from
the M.O.O.N. Chapter of
Credit Unions!
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SUPPORTING THE COMMUNITIES WE SERVE
The Service 1 FCU team provided support to various community organizations, including KickStart
to Career, Kids’ Food Basket, Relay for Life and the American Cancer Society, The Kindness Rally,
SafeSeniors of Muskegon, East Newton United, and more.

JENNIFER VANDERSTELT
COMMUNITY SERVICE
SCHOLARSHIP
Each year, employees nominate charities for
the Jennifer VanderStelt Community Service
Scholarship, a donation awarded in honor and
memory of our former COO. The 2021 award was
presented to the Child Abuse Council of Muskegon
County, an organization near to Jennifer’s heart.

KIDS’ FOOD BASKET
Team members decorated and donated 10,000
bags to support the mission of Kids’ Food Basket.
The bags were filled with nutritious meals provided
as “sack suppers” to food-insecure children in the
Muskegon (MI) area.

SCHOOL SUPPLY DRIVE
As part of our 81st birthday celebration, all offices
served as collection points for supplies to support
local schools in all service areas.
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STATEMENT OF FINANCIALS
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2021 BY THE NUMBERS

AMT OF LOANS MADE
DURING YEAR

AVG SHARE BALANCE
2021.....................................$7,262
2020....................................$6,642
2019....................................$5,510

2021.........................$61,427,484
2020.........................$51,462,641
2019.........................$50,631,664

# OF INSTALLMENT LOANS
OUTSTANDING

AVG INSTALLMENT LOAN
BALANCE

2021.....................................10,662
2020....................................11,141
2019....................................11,701

2021..................................$10,673
2020...................................$9,459
2019...................................$8,002

# OF OUTSTANDING CREDIT
CARDS & INSTALLMENT LOANS
2021.....................................14,374
2020....................................14,863
2019....................................15,359

AVG CREDIT CARD &
INSTALLMENT LOAN BALANCE

# OF ACCOUTS
(AT END OF YEAR)

2021.....................................$8,307
2020....................................$7,484
2019.....................................$6,516

2021

21,876

2020

21,853

2019

21,809
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WWW.SERVICE1FCU.COM
MAIN OFFICE | 1075 E. Sherman Blvd. | Muskegon, MI 49444 | 231.739.5068
LAKES MALL BRANCH | 1625 Eastwind Dr. | Muskegon, MI 49444 | 231.799.0517
SB BRANCH | 991 W. Broadway Ave. | Muskegon, MI 49441 | 231.759.2500
MOBILE, AL BRANCH | 2051 S. Broad St. | Mobile, AL 36605 | 251.432.8538
NEOSHO, MO BRANCH | 2975 Gardner-Edgewood Dr. | Neosho, MO 64850 | 417.451.7588
SHELL KNOB, MO BRANCH | 25368 State Highway 39 | Shell Knob, MO 65747 | 844.858.2500

